
The Revenue 
Playbook : 
Pr oven  Local 
St r a t egies

Marlon Castillo



PIPELINE OF REVENUE

Population

Economy

Tax 
Base

Tax 
Rate

Collection 
Efficiency

Collecte
d

Revenue

Policy Choice Administration



Elasticity > 1 means the tax 
base is more  variable than 
the economy

Elasticity < 1 means the tax 
base is less variable than the 
economy

PIPELINE OF REVENUE



ROLE OF COMPLIANCE REVIEWS

COMPLIANCE REVIEWS CAN
• Ensure predictability in revenue 

collection
• Provide clarity on expected revenue
• Provide a new data set to make 

predictions
• Set a tone for the taxing authority



ELEMENTS OF A COMPLIANCE PROGRAM

Key Stakeholders 
• Residents
• Businesses
• Government

Types of Taxes and Fees
• Hotel Occupancy Tax
• Franchise Tax Audits
• Sales Tax Audits



STREAMS OF REVENUE

Lodging Tax
• Self reported by businesses, but 

errors and omissions can occurs
• Often administered physically, 

which can lead to miscalculations
• Manual collection is prone to not 

including penalties and interest for 
late filings



STREAMS OF REVENUE

Sales Tax
• Self reported by businesses, but 

errors and omissions can occurs
• Administered at the State or Local 

level, may not be aware of all the 
businesses in jurisdiction



REVIEWING STREAMS OF REVENUE

Franchise Tax
• No oversight of monopolies of 

utilities
• Third party companies will not be 

thorough enough to make sure that 
all addresses are remitting fees

• Difficult to get in touch with Giant 
companies 



STRATEGIES TO IMPROVE COLLECTION

Identifying Non -Compliance:
• Seek businesses that are not on the 

tax rolls but should be.
• Identify errors where businesses 

may underreport gross receipts or 
revenue.

• Address errors where the 
jurisdictions are not updated.



Maintain Consistency:
• Communicate any updates to 

proper taxing authorities
• Communicate with taxpayers
• Establish online collection and 

remittance
• Use online system to catch late 

payments and non -payments and 
assess penalties and interest

STRATEGIES TO IMPROVE COLLECTION



CASE STUDIES

Hotel Audits:
• Administered by either municipality 

or state
• Oftentimes, Hotel Owners will 

underreport the municipal side but 
not the state side

• Average of around $25,000 
collected



Franchise Tax Audits:
• Administered by municipality
• Usual Recovery of $8,000 -12,000 

annually electric, $8,000 gas
• 90% of audits conducted result in 

findings

CASE STUDIES



CONCLUSION

Revenue Enhancement
• Audits can increase revenue 

without raising new taxes
• Maintains fairness, everyone pays 

the tax
• Allows for data collection, which 

may be used to help forecast 
predictions



Compliance is possible
• Engage in regular audits, review 

ordinances in response to changing 
revenue landscapes and consider 
enacting a dedicated compliance 
team, whether in house or 
contracted out

• GOOD DATA MAKES GOOD 
DECISIONS

CONCLUSION



Q&A



Thank you!

Questions? Mcastillo@azavar.co
m

Let’s 
Connect

Schedule a 
meeting
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