
 
 

   
 

2025 Annual Conference 

Monday, December 8th 

Kahtnu 2 

8:00 am Breakfast 

8:30 am Welcome and Introductions 

9:00 am “Airing of Grievances” – What is the biggest challenge facing your community? 

9:30 am New Manager Training 

• Ruben Duran, Ketchikan Borough 

10:45 am Break 

11:00 am Non-profit Funding Challenges - Reduced Federal and State Support 

• Laurie Wolf, Foraker Group 
• John Leach, City and Borough of Sitka  

Noon  Lunch  

• Jeff Yates, S3 Management 

1:00 pm First Amendment auditors and discussion of Lindke v. Freed. 

• Sam Severin, Munson, Cacciola & Severin, LLP 
• Rachel Jones, City and Borough of Sitka (Lindke v. Freed) 

2:00 pm ICMA – Summary of National Conference Themes and Topics 

• Michael Land, City Manager, Coppell, TX (ICMA President)  
• Katie Koester, City and Borough of Juneau (ICMA VP, West Coast Region) 

3:00 pm Break 

3:30 pm Risk Management for Managers 

• Jeff Good, Executive Director, APRA 

4:00 pm A Full Service, Mutual Beneficial Association 

• Nils Andreassen, Executive Director, AML 

4:30 pm Adjourn 

6:00 pm Legislative Reception (with Mayors)  



 
 

   
 

2025 Annual Conference 

Tuesday, December 9th 

Kahtnu 2 

8:00 am Breakfast 

9:00 am Business Meeting 

10:00 am Break 

10:15 am “What Would You Do?” 

Facilitated discussion of topics identified in the AMMA emailed survey  

• Panel of AMMA Board members 

11:00 am Emergency Management and Continuity of Operations 

• Abner Hoage, Katmai Preparedness Solutions 
• Dan Nelson, Katmai Preparedness Solutions 

12:00 pm Lunch – Vendors invited to offer a lunch presentation 

• Tim Rahschulte, Professional Development Leadership Academy 
• Don Clayton, Public Surplus 
• John Mason, Amazon 

1:00 pm “Building an Effective Multi-Generational Workplace” 

• Jeff Butler, Speaker and Author  

2:30 pm Break 

3:00 pm Code Revisions  More Housing: Small homes and building code changes  

• Rob Dumouchel, City and Borough of Juneau  
• Ren Scott, Alaska Municipal League 

4:00 pm State Directors Panel 
• Adam Trombley, State Director, Office of Senator Sullivan 
• Rick Whitbeck, State Director, Office of Representative Begich 
• Karina Waller, State Director, Office of Senator Murkowski 

 
5:00 pm Adjourn 

Nils Andreassen
Who else has influence, or do we need this session, on what topic? PERS, education, energy, taxes?

Sarah King
I think we were thinking of this like a this is the most effective way to reach your legislator, making the most of their time on the hill; not presentations but more discussion

Nils Andreassen
Yeah, but won’t they get that during NEO from Jordan?

Sarah King
I guess it was just a different prospective and additional audience. Jordan will be on the zoom day that not everyone attends.


