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ALASKA MUNICIPAL
MANAGEMENT ASSOCIATION

2023 Annual Conference
Monday, December 4"

Tikahtnu Ballroom C

8:00 am Breakfast
9:00 am Public Engagement
e Rob Dumouchel, City of Homer
10:00 am Generative Artificial Intelligence for Local Government

e Rob Dumouchel, City of Homer
e Robert Barr, City & Borough of Juneau

Noon Lunch
1:00 pm Homelessness
e JDOLAW
e Brian Wilson, AK Coalition on Housing & Homelessness (invited)
2:30 pm Break
3:00 pm Broadband

e Lisa Von Bargen, Alaska Broadband Office, DCCED
4:00 pm Adjourn

5:00 pm Manager Social Event — 49" State Brewing Company
(717 W. 3™ Ave, Anchorage, AK)
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ALASKA MUNICIPAL
MANAGEMENT ASSOCIATION

2023 Annual Conference
Tuesday, December 5t

Tikahtnu Ballroom C

Breakfast
AMMA Business Meeting
Demographics
e Pat Martel, ICMA West Coast Regional Director, ICMA
Embracing Civility

e Freddie Broome, Director of Equity & Inclusion, Georgia Municipal
Association

Lunch
ICMA Declaration of Ideals

e Janette Bower, ICMA — CM, City of Soldotna
e Katie Koester, City Manager, City & Borough of Juneau

Break
Workforce Demographic Challenges & Trends in Alaska

e Dan Robinson, Chief of Research & Analysis, Alaska, DOLWD
City Manager Retrospective

e Rory Watt, Retired Manager, City & Borough of Juneau

Adjourn



