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All Three States’ Job Openings Rates are Up

Job Openings Rates, 2013-22
(six-month moving average)
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Some of the things people are saying, whether true or
not:

* People don’t want to work anymore (kids these days!)

 Demographics (the Baby Boomers ... wreaking havoc
again)

* Huge increases in self-employment

* Negative net migration flows (more people leaving the
state than coming, especially those of working ages)

e Other things you’ve heard?



Do People Want to Live in Your State?

How has working-age (18-64) population changed
over the last decade:

Alaska 2013: 479,000
Alaska 2022: 449,000
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Do Working-Age People Want to Live in

How has working-age (18-64) population changed
over the last decade:

Alaska 2013: 479,000
Alaska 2022: 449,000 (-6.3%)

Oregon 2013: 2,463,369
Oregon 2022: 2,596,425 (+5.4%)

Washington 2013: 4,428,085
Washington 2022: 4,807,392 (+8.6%)



Demographics Playing a Role in All Three

Comparing Job Growth and Working-Age Population Change

Alaska Working-Age Pop. Change 2013-2022: -6.3%
Alaska Employment Change 2013-2022: -5.0%



Demographics Playing a Role in All Thre

Comparing Job Growth and Working-Age Population Change

Alaska Working-Age Pop. Change 2013-2022: -6.3%
Alaska Employment Change 2013-2022: -5.0%

Oregon Working-Age Pop. Change 2013-2022: +5.4%
Oregon Employment Change 2013-2022: +16.1%



Demographics Playing a Role in All T

Comparing Job Growth and Working-Age Population Change

Alaska Working-Age Pop. Change 2013-2022: -6.3%
Alaska Employment Change 2013-2022: -5.0%

Oregon Working-Age Pop. Change 2013-2022: +5.4%
Oregon Employment Change 2013-2022: +16.1%

Washington Working-Age Pop. Change 2013-2022: +8.6%
Washington Employment Change 2013-2022: +18.3%

10 i = LR



March’s Issue of Alaska Economic Trends

ALASKA ECONOMIC

The working-age
population decline

ALSO.INSIDE Population estimates for 2022




Market Forces Favor Job Seekers

Not since the late 1940s and 1950s (post WW 2) has their
been a job market that offers so much opportunity to job
seekers.
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Market Forces Favor Job Seekers

Not since the late 1940s and 1950s (post WW 2) has their
been a job market that offers so much opportunity to job
seekers.

Which means employers are going to have to compete
much harder than previously to hire and keep good

workers.
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Market Forces Favor Job Seekers
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So what do they want?
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Why Do Employees Leave (according to one st

Top Three Reasons for Employee Turnover in 2021 and 2022

74%
45%
32%
25%
22%
21%
18%
15%

Higher Paying Job Opportunities

Retirement

Poor Management

Changing Career Paths

Limited Development Opportunities
Lack of Work Flexibility

Agency Culture

Covid- related Decision

Inefficient Operations &4
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What Job Seekers Are Looking For

Figure 3
What Candidates Care About the Most

Competitive Salaries
Work-life Balance

Better Benefits

Fulfillment in their Work
Development Opportunities

Agency Culture

Figure 3 is the average of all respondent rankings on a scale of 1-6.

Source: Society for Human Resource Management ’/\ “

16 <z g,




A Few Things to Ponder and Share

* |s it better to hire a sub-par applicant or leave the
position open? (And is there a difference in how you
think about that if you’re a government employer?)
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help workers find “fulfillment” in their work?

1 8 B :



A Few Things to Ponder and Share

19

s it better to hire a sub-par applicant or leave the
position open? (And is there a difference in how you
think about that if you’re a government employer?)

How do you change your “culture” for the better and
help workers find “fulfillment” in their work?

What changes have you made in this more
challenging environment that seem to be working?



Questions/Comments

Dan.Robinson@Alaska.gov

907-465-6040
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